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The Kingdom of Saudi Arabia is currently witnessing an unprecedented digital metamorphosis. Under the
ambitious roadmap of Vision 2030, the nation is not merely adopting technology; it is rebuilding its entire
economic and social fabric upon a digital foundation. However, as the Kingdom’s dependence on third-party

software grows, so too does the complexity of the risks associated with it.

The launch of the Software Escrow Guideline by the Communications, Space and Technology Commission
(CST) in late 2025 marks a watershed momentin addressing these risks. This move signals that for Saudi Arabia,
software reliability has transitioned from a technical "nice-to-have" to a cornerstone of national operational

resilience.

A Unified National Framework: CST, NCA, and SAMA

The CST's mandate is clear: to increase the maturity of the local software market and ensure the continuity of
services for final beneficiaries. However, this guideline does not exist in a vacuum; it acts as a vital cog within a

broader national machinery of compliance and resilience.

In 2026, software escrow remains a vital risk mitigation tool within Saudi Arabia’s cybersecurity sector,
primarily managed through CST guidelines and mandatory controls from the National Cybersecurity Authority

(NCA).

The NCA mandates compliance with Cloud Cybersecurity Controls (CSCC) for a wide range of vital sectors,
including all government entities, government-affiliated companies, and private sector entities that operate
critical national infrastructure. While CSCC-1:2019 does not explicitly use the term "escrow," it enforces strict
Third-Party and Cloud Computing controls. To meet the robust business continuity requirements of both the
Essential Cybersecurity Controls (ECC) and CSCC, Saudi entities are increasingly utilizing software escrow to

ensure that reliance on third-party software never compromises national security or operational resilience.

Furthermore, for the financial sector, regulations from the Saudi Central Bank (SAMA) further bolster this

framework. By aligning the CST Software Escrow Guideline with these broader mandates—and international



standards like Europe’'s DORA—Saudi Arabia is ensuring that its enterprises operate on a world-class level of

maturity.
The "Verification Gap": Why Storage is Not Continuity

Perhaps the most significant contribution of the CST Guideline is its emphasis on verification and testing.

At Escode, our experience with thousands of global clients has taught us one undeniable truth: a software
escrow agreement that only focuses on storage provides a dangerous illusion of security. Access to a pile of

source code is useless if that code is incomplete, outdated, or impossible to compile.

The CST Guideline explicitly recognizes this, noting that the escrow agent should verify the integrity and
operability of the deposited software. This is where the distinction between "basic escrow” and "verified
resilience” becomes critical. True resilience requires the agent to perform multiple levels of technical validation,

including:

e Source Code Review: Ensuring the code is accessible, complete, and free from malware.

e Compilation Testing: Proving that the source code can actually be rebuiltinto a functional application
in a clean environment.

e Full Usability Testing: Confirming that the application performs as expected and that the beneficiary

has the necessary instructions to maintain it independently.

As our core message states, "Escode proves your software works—uvia verification, not promises"”. For mission-
critical systems in the Saudi public and financial sectors, these verification steps are the only way to turn a

theoretical fallback plan into an actual business continuity asset.
Empowering the Local Software Ecosystem

The CST Guideline is not merely a defensive measure; it is a powerful catalyst for the local software industry.
For Saudi Independent Software Vendors (ISVs), providing a CST-aligned escrow agreement is a significant
“sales enabler”. It provides a competitive advantage during negotiations, allowing local developers to stand on
equal footing with global giants by proving their operational maturity and commitment to long-term client

success.



For the Beneficiary, typically a large enterprise or government entity, the guideline provides a clear framework
for due diligence. It ensures they have the legal right to maintain core components of their digital infrastructure,

even if their primary vendor undergoes a merger, acquisition, or operational collapse.
Escode: Global Expertise, Local Impact

As a part of the NCC Group, Escode brings over 40 years of global leadership in software escrow and verification
to the Saudi market. Our work with some of the world’s most influential organizations has uniquely positioned

us to support the Kingdom'’s transition into this new era of regulated resilience.

We recognize that escrow is not a one-size-fits-all solution. Whether it is protecting on-premise source code or
securing complex SaaS environments through our Escrow as a Service (EaaS) models, our mission is to provide

the "peace of mind" that allows innovation to flourish without fear of disruption.
Building the Foundation of Trust

The CST Software Escrow Guideline, supported by the mandates of the NCA and SAMA, is a bold step toward
a more secure and trustworthy Saudi cyberspace. It moves the conversation beyond simple cybersecurity

toward the broader, more strategic domain of operational resilience.

As we look toward 2030, the organizations that will lead the Kingdom are those that recognize that their
software assets are their most valuable—and most vulnerable—resources. By adopting these best practices
today, Saudi enterprises are not just achieving compliance; they are building a foundation of trust that will

support the Kingdom's growth for decades to come.
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