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Minutes of a meeting of the Board of Directors (the Board) of the Company held at Argyll 78 Pall Mall, London SW1Y 4ES on 17 July 2024 at 1500.

Present:  	Jennie Gubbins, Chair (JG)
Roxana Mohammadian-Molina,  Vice Chair, (RMM) - by conference call
Rafat Malik, Vice Chair (RM) - by conference call
Chris Innes-Hopkins, Executive Director (CIH)
John Davie, Board Member (JD)
Lord Edward Udny-Lister, Board Member (LUL)
David Portas, Board Member (DP) - by conference call
Nizam Uddin OBE, Board Member (NU)
Sir Simon Mayall, Board Member (SM)
In attendance:	Cordelia Begbie, Head of Operations (CB)
Matt Jones, Project Officer (MJ)
Apologies:                    	David Jeffcoate, Head of Finance (DJ)

1 Notice and Quorum
The Chair reported that the meeting had been duly convened and a quorum was present.  Accordingly the Chair declared the meeting open.
2 Chair's introduction
2.1 JG welcomed all those in attendance and began with a run through of June events, including the Infrastructure Forum, Working Group Meetings and Sports Investment Forum. She noted that the Saudi side of the Council were very happy with these and were looking forward to more activity in all areas.
2.2 JG confirmed that a welcome letter had been sent to the new DBT Secretary of State and CIH was following this up via relevant officials.  It was suggested that we also reach out to other new Ministers including FCDO, Health and Science, Innovation & Technology.
3 Events & membership update 
3.1 In regards to June events, CIH mentioned that the Sustainable Infrastructure Forum was a success both in terms of impact and feedback. The participation of the Saudi Minister for Investment and CEO of NEOM had been very welcome. Internally, the challenges of  working with the team at the City of London Corporation were highlighted. The Sports Investment Forum was also discussed as an example of SBJBC UK entering into new strategic sectors of activity. 
3.2 The meetings of the Green Finance and Real Estate working groups were deemed moderately successful, although some of the Saudi delegation included individuals not of relevance and the required seniority to their British counterparts. 
3.3 Future events included a Roundtable on 24 July in partnership with the Saudi General Authority of Civil Aviation (GACA), a regional Doing Business in Saudi Arabia series of workshops in partnership with AEI, SBJBC involvement in 24 Fintech in Riyadh, and a potential healthtech event. The Company’s Annual General Meeting was also set to take place from 4-6pm on 26 September followed by a networking reception. 
3.4 On the regional Doing Business in Saudi Arabia series of events, NU requested that calendar invites be sent to all Directors of the Company. It was noted that there will be a degree of sectoral focus to each event including sports and technology in Newcastle and clean technologies in Bristol. 
3.5 On membership, CB said there was a very strong pipeline of potential candidates for membership of over 60 companies. We expected just over half of these to be suitable to join.
3.6 CB and CIH mentioned that new members included Shell Saudi and hopefully GSK and Edelman soon, as well as the upgrading of DWF from Premium to Chairs circle membership. 
3.7 The transition process of existing members to the new membership categories was then discussed, in particular whether members should be expected to complete new forms. It was agreed that each member should be notified in advance of the changes prior to invoicing but that a new form would not be necessary.   
4 Offer of Communications Support from Hawthorn Advisory
4.1 CIH asked the board to consider an offer of communications services in lieu of membership fee from Hawthorn Advisory. It was noted that as an organisation, support is needed on issues such as brand identity and media presence. 
4.2 NU was clear that such a deal should be non-exclusive and Hawthorn Advisory should not be billed as a ‘strategic partner’ under such an arrangement. JG concurred and it was agreed that the offer would be accepted with Hawthorn Advisory carrying out a limited and specific allocation of work in return for a waived membership fee. 
5 Finance
5.1 A review of Q1 income and expenditure as well as a 2024-25 budget forecast was presented to the meeting. It was noted that there was a strong pipeline of new membership applications which continued to drive subscription income and that the Company's June events had been well sponsored and supported. Expenditure was largely in line with projections and the 2023-24 bad debt provision had decreased, although collection of overdue subscriptions remained a priority in 2024-25.  The cash balance remained strong and the budget made provision for increased levels of staffing and expected increases in travel costs.
5.2 JG proposed a change in the company’s accounting arrangements through a third party organisation and more efficient and cost effective use of online tools.  She had received several quotes but invited those present to enquire to other organisations on behalf of the company. 
6 Future Staffing
The Board had a discussion of future staffing needs [Confidential annex to be added by Chair]
7 Other Business
There being no further business the Chair declared the meeting closed at 1700.

[image: ]  
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