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Minutes of a meeting of the Board of Directors (the Board) of the Company held at 23 Grafton St, Mayfair, London W1S 4EY on 7 November 2018 at 11:00am.


Present:			Baroness Symons (Chairman)
Sir David Wootton (Deputy Chairman) 
Sir Charles Masefield (CM)
Jan Ward (JW)
Jennie Gubbins (JG)
John Davie (JD)
Chris Innes-Hopkins (CIH)

In attendance:		Catherine Sprent (CS)
Oliver Grogono (OG)
                                  		David Jeffcoate (DJ) 

Apologies:  		Sir Sherard Cowper-Coles
Mark Wilson

1. Quorum
The Chairman confirmed that a quorum was present.
Notice of meeting
It was agreed that the notice convening the meeting be taken as read.  
1. Introduction 
The Chairman passed on apologies from both Sir Sherard Cowper-Coles and Mark Wilson.
The Chairman gave a brief review of the main developments of the Company since the last board meeting on 16 May 2018. The Chairman noted that the Company had reacted well so far to fall-out from the recent events in Turkey. 
It was agreed that the Company should go ahead with the biannual meeting in Riyadh on 21 November and the Company's Technology Delegation visit, although it was noted that there needed to be a focus on handling the media. 
The Chairman noted the following: 
the recent appointment of the Saudi Commercial Attache as the new Secretary General of the Arab British Chamber of Commerce; and 
the proposed establishment of a SAGIA office in London. 
1. Review since last board meeting 
2. CIH summarised the main events since the last board meeting:
the 'Doing Business in Saudi' workshop; 
the AGM and summer reception in London that took place on 28-29 July; 
the roundtable with the General Authority of Civil Aviation (GACA) that took place on 6 September; and 
the Saudi economy briefing with the IMF’s Mission Chief for Saudi and GCC countries that took place on 17 October. 
Membership and events
2. It was noted that the Company had recruited 15 companies for the Company's Technology & Smart Cities Delegation visit taking place from 18-21 November.  SAGIA, MCIT and the Saudi SME Authority had been very supportive of this as well as DIT who had been providing discreet support. 
2. CIH noted that the fifth session of the monthly dialogue meetings with SAGIA relating to business environment reform would include a progress review and will take place in Riyadh on 21 November. This will coincide with the Company's biannual meeting. 
2. It was noted that the Company and Saudi members had made an input to the co-chaired private sector groups established by DIT and SAGIA following the Saudi Crown Prince’s visit.  However, progress was both limited and fragmented. 
2. It was agreed that the Company should postpone the Company's New Year reception until April 2019 to coincide with the celebration of the Company's fifth anniversary of the Company’s incorporation. The Chairman proposed hosting this at 23 Grafton Street with appropriate co-sponsorship. 
2. JW drew attention to Saudi Aramco’s IKTVA forum in Dhahran taking place 26-27 November and proposed that the Company support a joint event with the Energy Industries Council in Eastern province in early 2019. The Chairman suggested that the Company speak directly to Saudi Aramco’s CEO and senior management.
2. It was noted that the Company had gained 6 new SME members and 4 new associate corporate members since the last board meeting and the Company had interest from a number of prospective new corporate members.  
2. It was noted that the active engagement with the Company's members had minimised the few resignations which were mostly due to changes of company personnel or ownership.
1. Mid-year Financial Performance Overview
3. DJ presented the Company's first 6 months of income and expenditure in 2018/19, as well as projected income and expenditure for the rest of 2018/19. The following points were made: 
the Company continued to maintain good cash reserves;
income from membership was level with 2017/18; 
sponsorship income from events had increased; and
expenditure was slightly higher than 2017-18 but in line with the budget.
It was noted that the Company was hopeful that some revenue would be forthcoming from the IAF project funding application (Saudi/UK Tech Hub study), however timing was uncertain. 
3. Given the suitability of the Grafton Street premises, it was agreed, following request by Strategy International, that the office rent be increased by 15% to £23,000 per year. It was noted that the rent had remained flat for the current year and the Company had made good use of the meeting room facilities at no extra cost.
1. Biannual Meeting in Riyadh on 21 November 
The Chairman noted that she would be unable to travel to the biannual meeting in Riyadh and asked JG to act as chair in her absence. 
CIH circulated a proposed agenda which was agreed.  
JD and JW confirmed their participation at the meeting.
1. Brief on the Company's new website
OG demonstrated the Company's new website design and features and requested feedback from the Board.
It was agreed that the new design (costing £2000 + VAT) represented good value although the Company should nevertheless ask for a contribution from Saudi SBJBC.  
JW suggested the Company make a provision for some limited advertising and online interaction between members. 
1. Close of meeting
There being no further business, the meeting was declared closed at 12:30.


……………………………….                                             …..……………………………
Chairman                                                   		     Date



