SBJBC UK (The Company) 
Company number: 09015713 
A company limited by guarantee 

Minutes of an Annual General Meeting (AGM) of the Company held at Argyll Cornhill, London EC3V 3ND and by conference video call on 21 September 2022 at 1600.
Present:  	Sir Sherard Cowper Cowles, Chairman (SCC)
Chris Innes-Hopkins, Executive Director (CIH)
Roxanna Mohammadian-Molina, Board Member (RMM)
John Davie, Board Member (JD)
Rafat Malik, Board Member (RM)
Lord Udny-Lister, Board Member (LUL)
Sir Simon Mayall, Board Member (SM)
Jim Tanner, AEI
Ivo Detelinov, Hambro Perks
Shariq Abdul Hai, Valiant & Company (SAH)
Harry Stein, Gulf International Bank (HS)
Lucy Draper, Asset Co
Adrian Howcroft, PwC (AH)
James Redgate, Cengage  
Present Virtually:	Jennie Gubbins, Deputy Chair (JG)
David Portas, Board Member (DP)
In Attendance:	David Jeffcoate, Head of Finance (DJ)
Cordelia Begbie, Head of Operations
Matt Jones, Project Officer

1. Chairman
SCC was appointed Chairman of the meeting and chaired the meeting throughout.
2. Notice and quorum
The Chairman confirmed that due notice of the meeting had been given and that a quorum was present and accordingly declared the meeting open.
3. Chairman’s Introduction
The Chairman said it had been a very active year for the Company and thanked the Board and staff members for their efforts. With Saudi GDP growth near to 9% we needed to redouble our efforts to make the most of opportunities and launch SBJBC’s Strategic Partnership Council in due course. A new UK Minister of Investment had not yet been appointed to replace Lord Grimstone.  It was not clear whether a new FCDO Minister for the Middle East would be appointed but LUL reported that  Conor Burns would assume responsibility for UK/GCC free trade agreement (FTA) negotiations. 
4. Company's total exemption small company annual accounts (made up to 31 March 2022) and balance sheet (as at 31 March 2022)
The annual accounts were circulated and their acceptance was proposed by JD and seconded by RM. The meeting resolved to accept the same.
5. Annual review of the Company's activities provided by the Chief Executive Officer
CIH reported that live events and Saudi visits resumed in September 2022 following the pandemic. Membership had remained stable and the Company had welcomed 16 new members over the past year. The Company had engaged with DIT and BEIS on the launch of FTA negotiations and good progress has been achieved with the Saudi UK Tech Hub.
He highlighted the following events:
· SBJBC’s flagship Renewable Energy Forum at Mansion House in June 2022 with over 200 delegates and a strong Saudi delegation in attendance.
· An Ecommerce Summit with the Minister of Commerce in May 2022 at which the Saudi UK Tech Hub website was launched.
· Summer networking reception with HRH Prince Khalid bin Bandar and an Economic Forum with BMG at the London Stock Exchange in July 2022.
· SBJBC Roundtable with the National Centre for Privatisation in March 2022.
· British Business Group Dubai forum on Saudi Arabia in January 2022.  
· SBJBC Roundtable with the Saudi Deputy Minister of Transport in December 2022. 
· SBJBC Biannual Meetings in Riyadh in November 2021 and in London in June 2022.
He thanked members support for the above and looked forward to partnering on future events to facilitate great UK input into Saudi Vision 2030 implementation.  
6. Discussion of Annual Review
AH noted that PwC had also had a useful session with BEIS on the FTA negotiations. LUL emphasised the importance of bringing trade impediments to the attention of DIT so they can be reflected in the negotiations.
DP said that Portas Consulting was engaged with the Saudi Ministry of Investment (MISA) on developing an FDI strategy on the sports sector.  Many of the issues were generic and he would be pleased to share findings with the Company to stimulate awareness and discussion.
7. Overview of the financial performance of the Company provided by the Head of Finance
DJ recalled that 2020/21 had been a challenging year due to Covid and 2021/22 was focused on recovery. Subscription income had increased reflecting the new membership fees and the return of live events allowed us to raise sponsorship. In Q4 we started getting income from Tech Hub sponsorship and revenue is now back to pre-pandemic levels.  He noted that expenditure came in under budget and the expected loss was reduced. 
On the balance sheet debtors are now back at normal levels and cash balances are still strong.
On the 2022/23 Budget, sponsorship income and subscription revenues are both up by 70% and 35% respectively and the Tech Hub is currently fully funded. Expenditure is also up but directly related to items that are generating income. In summary we are recovering the losses of the last two or three years and generating sufficient revenue going forward.
8. Saudi UK Tech Hub Report
RMM summarized progress to date including launch of the website and an events pipeline in fintech, cleantech and healthtech.  The Advisory Board needed to be finalized and further supporting partners recruited. CIH would be signing an MOU with the Saudi Ministry of Communications & IT on 27 September to confirm their support and a number of events were being planned including a fintech delegation in November and a Cleantech event in March. An application had been made to BEIS for project support and a revenue model and possible new legal entity was being considered in the medium term. 
9. SBJBC UK’s Forward Programme
CIH proposed that the next biannual meeting be held in tandem with the Fintech mission to Riyadh in November. It was also hoped to organise another meeting with MISA to discuss business environment issues such as late payments and licensing.
Looking further ahead CIH proposed a flagship event on Saudi Vision 2030 implementation at Mansion House in June 2022 if a suitable venue and co-sponsors can be secured.  SCC and HS welcomed the proposal. 
10. Other Business
SAH referred to the London Climate Technology show his company was organising  and offered the Company a booth at this.
SM recommended a renewed focus on defence sector Tier 2 supply opportunities through SAMI and BAE as well as the Space Technology sector.
JG said she would circulate new draft regulations on the establishment of foreign law firms in Saudi Arabia for any comment.
DP suggested a focus on links between Saudi and UK cities and regions rather than just sectors. It was agreed to prepare a paper for the Board on this. The Chairman said that he planned to visit  Newcastle and the North Eat shortly. 
CIH referred to interest from the MISK Foundation in placing Saudi graduate interns with the Company and its members.  DP said his company had already benefitted from the programme and would share lessons learned. 
11. Close of Meeting
There being no further business, the Chairman declared the meeting closed at 1700.

………………………………………………….
Chairman
Dated: 
