SBJBC UK (the Company)

Company number 09015713

A company limited by guarantee

Minutes of an annual general meeting (AGM) of the Company held at 1 Embankment Place, London, WC2N 6RH on 18 July 2018 at 4pm.
Present:


Jennie Gubbins (Acting Chair)
Chris Innes-Hopkins (CIH) 
Sir David Wootton (Director) 
Adrian Howcroft – PwC 
Chris Beech – Worley Parsons
Martin Davies – Mischon de Reya 
Alexander Haynes -  Wood 
Sir Charles Masefield (Director) 
Catherine Workman – Pinsent Masons 
Peter Blackmore – Pinsent Masons 
Matthew Anderson – TVET UK 
Maher Ghanma – DLA Piper 
Jimmy Gordon – IDG 
Dr Liadi Mudashiru – Durham University 

Cathy Sprent – HSBC (Representing Sir Sherard Cowper-Coles) Patricia Leahy – Altra Capital (Representing John Davie) 

In attendance:

David Jeffcoate (DJ)



Cordelia Begbie 

Apologies:

Baroness Symons (Chair)



Mark Wilson (Director)



John Davie (Director)



Sir Sherard Cowper-Coles (Director)
1 Quorum
The Acting Chair confirmed that a quorum was present.

2 Notice of Meeting
It was agreed that the notice convening the meeting be taken as read.
3 Introduction
3.1 The Acting Chair passed on Baroness Symons apologies for not being present and welcomed Worley Parsons and IDG as new members. 
3.2 It was noted that the Company has had a busy yet successful year with events conducted and following the Saudi Crown Prince's visit to the UK there has been an enhanced profile.
4 Annual Review
4.1 CIH delivered a report and summarised the main achievements of the Company. These included the following:
4.1.1 Delivery of major events;

4.1.2 Participation in the CEO Forum during the Crown Prince's visit; and

4.1.3 The launch of a high-level dialogue with SAGIA on trade impediments.

4.2 Joint activity with the Saudi side of SBJBC included:

4.2.1 Bi-annual meetings in Jeddah and London;

4.2.2 Preparation of the PPP lessons learned paper and a workshop with the National Centre for Privatisation in Riyadh;

4.2.3 Visits to KAUST & KAEC in November 2017; and

4.2.4 A successful SME Forum in London in April 2018.

4.3 It was noted that the Company's membership was stable and there were 16 new members gained since the last AGM.

5 Overview of Financial Performance
5.1 The Acting Chair noted that the Board of Directors has approved the accounts and balance sheet made up to March 2018, and a short version was circulated. 

5.2 DJ delivered a presentation on 2017/18 revenue and income and an expenditure forecast for 2018/19. The following points were made:
5.2.1 Overall income decreased 48% over the past 2 years due to a loss of government funding; 

5.2.2 Subscription income was increasing and there was high membership retention as well as a number of new associate members;

5.2.3 Expenditure in 2017-18 has risen 8% after the cost reduction program in 2016-17; the key contributor to this increase being the recruitment of the COO in the 4th quarter. It was noted that expenditure is under control; 

5.2.4 The decline in income combined with the small increase in expenditure has resulted in an operating loss of £31,000. It was noted that cash balance continues to be strong at £150,000, the provision for doubtful debts (outstanding membership subscription fees) has been reduced, and the Company is hopeful that most of this will be collected; and
5.2.5 DJ noted that overall the 2018/19 budget anticipated a £19,400 loss, which is believed to be sustainable. It was noted that an improvement in profitability could only come from converting additional income opportunities.

6 Updated on Cooperation Frameworks and Working Groups
6.1 In relation to the UK-Saudi strategic partnership and the new private sector groups, CIH mentioned that he has met with the following people:

6.1.1 Sir Gerry Grimstone (Privatisation UK Co-Chair);

6.1.2 Catherine McGuiness (Financial Services UK Co-Chair); and

6.1.3 Melanie Leech (Real Estate UK Co-Chair).

6.2 CIH noted that all the Saudi Co-Chairs were SBJBC members.

7 Any Other Business
7.1 It was agreed that Taylor Roberts (accountants) would be re-appointed for 2018/19.
7.2 The Acting Chair noted that the Head of the FCO’s Arabian Peninsula Joint Unit has agreed to give a confidential briefing to members following the conclusion of formal business. The Acting Chair invited members to join the immediately following networking reception to which a number of potential members and government representatives had been invited. 

8 Close of Meeting
There being no further business, the Acting Chair declared the meeting closed.

………………………………………….

Acting Chair
THL.133145938.3
3
NMA.55143.1

